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Royal Project International Workshop

Go Organic: The Challenges of Organic
Production and Marketing

This workshop explores the Royal Project’s sustainable Course Structure

development approach, enhancing highland communities’
well-being while restoring natural resources. Guided by the

Sufficiency Economy Philosophy (SEP), it examines the Royal Sustainable Development Approach
Project Highland Sustainable Development Model (RPF Model) by adopting SEP and Royal Project
and best practices in organic agriculture from “Farm to Fork.” sustainable highland development
Participants will gain hands-on experience in production, model

logistics, and marketing while exchanging knowledge through o
case studies on organic farming.

| Internal quality control system

Organic standard in Thailand and >

Duration

® 14-18 July 2025
® 5 Days

Organic supply chain and production
| management of the Royal Project

® Chanaka Dhibesra Damri - Royal Project Agricultural

——
Research and Development Center Opportunities of organic agricultural

® 2 Site visit on best practices produpts market and best practices of
O Organic farmers’ orchards / organic farmers and organic market

; ; channels
O Organic market channels in supermarkets

Target group Workshop Modality

® Mid-career government officials 1. Workshop Format: Face-to-face sessions at Chanaka Dhibesra
® Professionals of development agencies Damri - Royal Project Agricultural Research and Development
® Farmers Center, Royal Project Foundation.
® Private sectors who are responsible for organic 2. Duration: Approximately 8 hours per day.
production 3. Attendance Requirement: Full participation in all sessions is

mandatory to receive a certificate of attendance.
) - - 4. Learning Methods: Keynote addresses, lectures, Q&A sessions,
Appllcatlon Period and country case study presentations.

5. Site Visits: Includes interactions with farmers, government

®  Within June 2025 officials, and private companies to enhance understanding of
organic production.

Scan for more information




‘  Highland Arabica
Coffee Industry Development

Over the past 50 years, the Royal Project has successfully cultivated Course StrUCture

Arabica coffee varieties on the highlands, resulting in sustainable and
high-quality yields. This initiative has gradually replaced illicit crop

cultivation and shifting farming practices, thereby generating income for

farmers and preserving the natural resources and environment. Sustainable Development Approach by
The achievement of using Arabica coffee as a substitute for illicit crops is _ adopting SEP and Royal Project

a testament to the successful collaboration on research and experiment
among highland farmers. Currently, the Royal Project's Arabica coffee
plays a vital role in enhancing highland communities in various aspects,
including economic, social, and environmental development.

—— sustainable highland development model

Coffee Research and Development
for Highland Sustainable in Thailand

A Coffee Industry Development in
Thailand at Highland Areas

® 0-13 June 2025
® 5 Days

Coffee Marketing and Industry Trend
in Thailand

Highland Coffee and Environmental
Development for Sustainability

® Chanaka Dhibesra Damri - Royal Project Agricultural

Arabica Coffee Varieties and Coffee
Processing, Roasting and Quality Testing

Research and Development Center
® Site visit at communities on best practices of sustainable
arabica coffee farming and coffee business marketing

development in Chiang Mai

Workshop Modality

Target group

1. Workshop Format : Face-to-face sessions at Chanaka Dhibesra

® Farmer leaders Damri - Royal Project Agricultural Research and Development
® Coffee researchers Center, Royal Project Foundation.
¢ Coffee extensionists 2. Duration : Approximately 8 hours per day.

® (Coffee marketing and business

3. Attendance Requirement : Full participation in all sessions is
mandatory to receive a certificate of attendance.

4. Learning Methods : Keynote addresses, lectures, Q&A sessions,

and country case study presentations.

® Within May 2025 5. Site Visits : includes interactions with farmers, government
officials, and private companies to enhance understanding of

highland coffee production.




Royal Project International Workshop

Highland Best Sustainable Agricultural
Practices (Today) for Better Future

Development

This workshop explores the Royal Project’s role in improving

Course Structure

highland communities’ livelihoods while restoring watershed

forests, guided by the Sufficiency Economy Philosophy (SEP).

Given the challenges of climate change and economic

uncertainty, sustainable agriculture is essential, with farmers

playing a key role in adaptation. The workshop provides hands-on
experience with the Royal Project Highland Sustainable

Development Model (RPF Model). It covers food safety standards,
supply chain management, and best agricultural practices.
Participants will gain insights from successful farmers and
exchange case studies to apply in their own contexts.

® 25-29 August 2025
¢ 5 Days

® Chanaka Dhibesra Damri - Royal Project Agricultural
Research and Development Center

® Site visit at communities on sustainable farming best
practices

Target group

® Prefer to those who have experience in rural development
and agricultural development

Application Period

®  Within July 2025

Scan for more information

Understanding of the RPF Model,
the principle of SEP, and highland
agriculture development and
management

—

Farming system on highland, covering
soil management, pest management,
postharvest management, and smart

farm

Quality control and market
development: Food safety standards
(GAP and Organic)

—

Key success factors and best practice
communities on sustainable farming
practices

\ BEST
PRACTICE

Workshop Modality

1. Workshop Format: Face-to-face sessions at Chanaka Dhibesra
Damri - Royal Project Agricultural Research and Development
Center, Royal Project Foundation.

2. Duration: Approximately 8 hours per day.

3. Attendance Requirement: Full participation in all sessions is
mandatory to receive a certificate of attendance.

4. Learning Methods: Keynote addresses, lectures, Q&A sessions,
and country case study presentations.

5. Site Visits: Includes interactions with farmers, government officials,
and private companies to enhance understanding of highland best

sustainable agricultural practices.




Royal Project Foundation has achieved significant success
in researching, experimenting, improving, and developing highland
flower varieties. These efforts resulted in diverse varieties of
flowers, as well as the development of knowledge and innovations — Sustainable Development Approach by
that can extend to improve farmers’ conditions and income in the adopting SEP
Royal Project areas. Furthermore, the knowledge and achievements
from the Royal Project’s flower production have been disseminated
to farmers, organizations, and interested individuals.

and Royal Project sustainable highland
development model

Royal Project’s Highland Floriculture
Production and Development, Major
Floriculture Production (Rose,
Chrysanthemum, Hydrangea)

4 )

Royal Project’s Floriculture Plant
Protection Management, Post-Harvest
Technology and Marketing

® February 2026
® 5 Days

® Chanaka Dhibesra Damri - Royal Project Agricultural

Research and Development Center / S - \
asic Landscape an esign,
® 2 Site visit on best practices on Rose Production, Flower Arrangement Techniques

&8 - & . 8
‘ﬁ o ‘wb -Qi K Q*‘.W * W\ -
W \/ V (o !
\ ; A i O w /’j

Workshop Modality

Chrysanthemum Production, Native Ornamental Plant,

Shrubs, and Pot Plant Propagation and Management

Technology

1. Workshop Format : Face-to-face sessions at Chanaka

- - - Dhibesra - Damri Royal Project Agricultural Research and

Appllcatlon perIOd Development Center, Royal Project Foundation.

2. Duration : Approximately 8 hours per day.

3. Attendance Requirement : Full participation in all sessions is
mandatory to receive a certificate of attendance.

4. Learning Methods : Keynote addresses, lectures, Q&A
sessions, and country case study presentations.

5. Site Visits : Includes interactions with farmers, private sector,
governmental official groups will reinforce deeper
understanding of floriculture production.

®  Within June 2025
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